Section C

Section C


          SECTION C - PROGRAM DESCRIPTION (REVISED)
                                                                                                                                                                                                                                                                                                                                                                                                 Program Description
Rural Azerbaijan Business Development
USAID/Caucasus-Azerbaijan

I.
Background

Azerbaijan is characterized by a dual economy in which the urban sector is relatively prosperous due to oil- and gas-based economic growth and the rural sector is principally subsistent in nature.  Since independence, output and productivity in the agricultural sector has fallen roughly by two thirds. While there appears to be signs that this decline has slowed, the rural economy continues to suffer from a lack of a food processing infrastructure, inefficient markets for both agricultural and non-agricultural products and services, technical and managerial know-how, options for transporting goods to market, and adequate storage facilities.  As a result of these and other market constraints, micro and small businesses in rural communities are unable to flourish.
The RABD program will assist micro and small businesses in addressing the issues that hinder business growth in rural Azerbaijan, namely the need for technical advice at the farm and firm level, administrative impediments to business development, deteriorating infrastructure, and lack of cooperation among rural stakeholders. Key activities implemented under RABD should be driven by community demand and be able to demonstrate broad economic benefit. Given the nature of economic activity in rural Azerbaijan, USAID anticipates that the majority of these activities will relate to agriculture. However, non-agricultural activities can be implemented under RABD when they meet the requirements identified above. 
II.
 Program Goal and Purpose

The goal of this five-year program is to improve business opportunities and provide economic incentives for micro and small rural enterprises.  The activity will utilize a community development approach to economic development, by mobilizing community members to take an active role in determining market interventions including:
· Building the productive capacity of targeted communities by creating business development resource centers. These centers will assist members to establish market linkages, offer market-related training and technical assistance, and collect and disseminate business/market information;

· Organizing community groups to address common constraints to the development of viable, private-sector business activity. 
· Linking rural business and communities to markets and other economic opportunities.

· Providing grants to community organizations involved in viable income-generating activities.

The RABD program will build on previous and on-going USAID-funded programs. These programs are working to rehabilitate and construct infrastructure that supports business production; create and strengthen business associations; provide business- and market-related training to entrepreneurs, and provide credit.  

Program activities will be closely coordinated with other USAID and donor-funded rural development initiatives. USAID envisions that RABD will collaborate with the Rural Enterprise Competitiveness Program (RECP) by helping to strengthen grass-roots businesses which can form service clusters that improve local quality and can contribute to competitiveness in Azerbaijan.

III.
 Relationship of the Activity and USAID/Baku Strategic Plan

The proposed activity addresses S.O. 1.3, Accelerated Growth and Development of Private Small and Medium Enterprises in Targeted Areas.  More specifically, it addresses I.R. 1.3.1, Increased Access to Production Inputs, and I.R. 1.3.3, Increased Market Responsiveness of Enterprises.  Under I.R. 1.3.3, sub-intermediate results to be addressed include:  

· I.R. 1.3.3.1, Improved Enterprise Business, Technical, and Marketing Skills; and 

· I.R. 1.3.3.3, Improved Access to Market Information.

We view the RABD program as the most logical bridge between community-based humanitarian assistance efforts implemented through our S.O. 3.1, and economic growth activities implemented under S.O. 1.3. RABD builds on the ongoing programs of the Mission that are annotated in Attachment 2.   To the extent possible RABD will facilitate this transformation by focusing on elements of I.R. 3.1.1: Vulnerable Communities Better Able to Meet Their Own Needs.  This allows us to build on the successes of ongoing efforts and ultimately transform them to support economic growth activities. It is complementary to the on-going programs and non-duplicative.

RABD will serve as forerunner to RECP, which picks up and carries the RABD results and outputs to the next level.  RABD will also leverage assistance and benefit from RECP in areas such as improved production techniques, fertilizer applications, quality control, safety and handling of produce.  As better quality farm production is available from the RABD beneficiaries, RECP will facilitate the marketing of these higher quality products to processors, wholesalers and distributors. As new varieties that yield higher returns per acre or better methods for applying inputs become available through IFDC’s Agri-Input Market Development program, RABD farmer associations, business associations and entrepreneurs will be informed through the RABD-BDRC network and be encouraged to adopt these technologies. RABD will match the most appropriate technical assistance to help beneficiaries solve community problems. In support of any credit needs, USAID is also funding credit programs operating in more than 15 regions of Azerbaijan, including some of those areas discussed in the RABD project description.
The proposed activity would go beyond the timeframe of Azerbaijan’s Strategic Plan, which was approved in June 2000 for a transitional period, spanning the 2001-2003 calendar years.  However, since USAID/Baku programming is shifting from humanitarian assistance to economic growth and private sector development, it is highly likely that any subsequent Mission strategy would include objectives consistent with the purpose of the RABD program.

IV. 
Program Description

The RABD program will assist Azeri communities in identifying constraints to development of private enterprise, assess and prioritize business opportunities, and propose activities to develop these opportunities. USAID envisions the use of a participatory approach to ensure that activities result in the greatest possible benefit to the community as a whole, and that services are demand driven.  Through the RABD program, communities will have access to an inventory of interventions that may be applied to any business sector that is determined to have the potential to create far-reaching economic impacts for the target communities.  Efforts would also be focused on identifying interventions that would create market linkages across communities.

The conduit for project activities and achievement of project goals will be a group of Business Development Resource Centers (BDRCs) located in ten regions of Azerbaijan. These centers, staffed by salaried local employees, will be responsible for providing services to several communities, mobilizing communities to identify and prioritize interventions, and serve as the focal point for micro and small enterprise development.   

The Recipient would be required to conduct a thorough market analysis to determine those areas where it would be most appropriate to implement the RABD program.  

However, USAID has determined that BDRCs shall be established in or around the cities of Naxcivan City, Zagatala and Lenkoran. The other BDRCs shall be proposed by the applicant. However, USAID requests that at least two of these seven BDRCs be located in IDP areas
, in addition to the BDRC located in or around Naxcivan City.   

The RABD program will consist of two major components designed to accomplish the program goals.  Under each component several objectives and expected results and outputs are described. The applicant is expected to propose a specific set of activities and outputs that will accomplish the expected results. The applicant will also provide indictors, baseline and targets to demonstrate that the project is achieving expected results and meeting targets.

Component 1 - Building productive capacity of targeted communities through training, technical assistance, business advocacy, and grants.
Even though Azerbaijan has traditionally been involved in agriculture, the nature of farming operations has changed drastically, and the skills of farmers have not kept pace with the burgeoning market economy.  Most farmers have experience working on large, state-run farming operations but lack the skills required for farming in a market-driven economy.  The availability of appropriate advice for the farmer on both technical and management issues has become an important issue.  Advisory services for farmers and agri-business in the form of local consultancy initiatives in Baku, Ganja and other localities have begun developing. In addition, several input suppliers and agro-processors are providing technical support, advisory services and/or demonstrations for their products.  However, the scale of such initiatives currently remains insignificant in relation to the needs of the farming community. 

The challenges facing rural entrepreneurs are exacerbated by the land privatization scheme which left farmers with small plots of land, making it difficult to develop a profitable farming operation. Still in the early stages of land consolidation, it is unlikely that farmers will be able to benefit from investment in updated practices or technology. Through RABD, USAID expects to facilitate interventions that enable communities to develop economies of scale which will allocate resources efficiently.   The applicant will present approaches/actions to assist small plot holders and farmers with dispersed plots to allocate resources efficiently.
To build the productive capacity of targeted communities, USAID envisions the following: 
Establishment of Business Development Resource Centers:  RABD will allow for the creation of ten business development resource centers
.  The recipient would be responsible for training the business development resource center employees in organizational development, financial management, community development, and market research. Business development resource center staff will assist community leadership to identify community priorities through community meetings.  Community projects would be determined, based on community input, viability of the proposed solution, and potential for assisting a significant number of community members.  The recipient and business development resource centers would be responsible for managing the community-identified market solutions.  

The business development resource centers will be designed to create capacity in the private sector to provide advice and guidance to rural entrepreneurs. USAID anticipates that services will be offered on a fee-for-service basis and that the recipient will ensure that activities do not undermine existing private-sector activity.  

Technical advice and training:  Technical advice and training will be offered to business associations sharing a common concern or interest. It is anticipated that training and technical assistance will be required in the areas of marketing, farm management, farming best practices, proper use of new technology, etc. The recipient will be responsible for establishing a comprehensive training plan for the staff of the BDRCs which will then be offered in their respective communities. It is also anticipated that the recipient will identify a cadre of Azeri technical specialists that could be hired on retainer to share expertise with BDRCs and clients.

Business Development Grants Program:  The recipient will develop a grant program and oversee the disbursement of funds. Applicants will propose an approach and criteria for awarding grants based on successful examples from the Caucasus or similar regions.  The proposed grant criteria will be reviewed and approved by USAID at the implementation stage.  Through the BDRCs, community groups will identify projects which require grant funding. Applications for grants will be based on well-developed activity plans. Projects implemented with grant funds must have a strong analytical basis for selection and must accrue benefits to a broad number of beneficiaries. Only rural enterprises that demonstrate an ability to engage and mobilize the community using the BDRCs approach will have access to funding through the grants program. Grant funds may not be used to cover salaries of community members. Requests for grant funds will be considered by the recipient organization and weighed against all other requests from BDRCs. 

USAID anticipates reserving $1,250,000 of total RABD funding for the grant program. Individual grants should not exceed $20,000.

Leasing:  Through the BDRCs, the activity may work to increase access to production equipment suitable for the size of farming operations in the respective community through development of a leasing program. BDRCs may procure equipment identified by the community through private credit, RABD grant funds, or a combination thereof. The fees generated through equipment leasing and fee-based training would allow the business development resource centers to meet an increasing percentage of operational costs over the life of the activity and support on-going maintenance of the equipment, should this be an option identified and selected by the community and BDRC.  

Expected Outputs

· A thorough assessment of the market to determine areas for program interventions.
· An assessment of the business environment to establish baseline data and targets for project indicators. 

· Series of training courses for the business development center employees in organizational development, financial management, community development, and market research enabling employees to provide quality advice to rural entrepreneurs developed and implemented.
· Training programs (at minimum 12 per year/per BDRC) and consulting services tailored to targeted group needs will be launched.  
· A minimum of 60 community groups created to implement strategies to generate income.  
· Rehabilitated infrastructure, irrigation and critical equipment in place in targeted communities. 

· At minimum 50,000 rural entrepreneurs trained.  Business skills, with particular attention to improving technological processes, quality control, and enterprise management and marketing of rural entrepreneurs improved.

· At minimum, 9,000 rural entrepreneurs receive consulting services through BDRCs.

· At minimum 125 new enterprises created.  

Expected Results

· Rural Businesses and communities are linked to viable markets.
· Community groups are organized to address common development constraints.

· 10% increase per annum increase in income among beneficiaries;

· Income generating enterprises developed
· Productive capacity of rural communities enhanced.

· Local consultant database compiled and utilized by clients.

· BDRCs are operational on a sustainable basis.

Illustrative Indicators

(Applicants should propose appropriate indicators for their approach.)

· Production volume attributable to new market linkages. 
· Number of jobs created.
· Number of new businesses, new markets, and new products. 
· Number of people belonging to community groups receiving technical advices/services. 
· Number of businesses that apply training skills.
· Percentage increase in income generated by the business development resource centers.
Component 2 – Establishing a system, comprised of the BDRCs and community groups, for the sustainable collection, exchange, and dissemination, and application of market information. 

Inadequate access to timely and reliable information and expertise in rural areas is a major problem for the population's equitable inclusion in rural reforms.  Rural producers and processors need reliable information about general rural policies, regulations and current events, as well as specific and focused technical training to manage their farms and businesses properly.  Each entrepreneur engaging in production and processing needs information on crop cycles, basic crop budget preparation, farm management techniques and marketing opportunities. There exists a fairly substantial body of such information through other USAID and donor-funded programs, but unfortunately the reach of this information is limited. Through RABD, USAID aims to facilitate the greater collection and dissemination of information to a broader audience. This will be achieved through a variety of interventions.
One of the goals of RABD is to establish a system, comprised of the BDRCs and community groups, for the sustainable collection, exchange and dissemination, and application of market information.  It is not envisioned that RABD will establish a market information collection and dissemination service in a vacuum so as not to duplicate efforts already going on.

Information Campaigns:  The recipient, through the BDRCs, will support multimedia information campaigns in areas where information is needed for rural entrepreneurs to: (1) understand their rights and duties, and thus protect their interest or take advantage of new legislation or services (e.g. land privatization, taxes); and (2) increase profitability through better knowledge of best practices, marketing opportunities; (3)  increase regional cooperation among producers, processors, and the market; and (4) act as a clearinghouse through which other USAID programs can expand the reach of their research and training materials. 
Private/Public Partnerships:  The recipient, through the BDRCs, would be responsible for creating a forum through which community leaders and the private sector work together to remove constraints to business growth, both material and administrative.  Municipal governments and other local governmental bodies would be encouraged by the business development resource centers to provide resources toward RABD initiatives. Furthermore, government officials would be expected to implement suggestions harvested by community members to reduce administrative and bureauocratic impediments to business growth. Ultimately, through RABD, business development resource centers would catalyze municipal governments to be more responsive and accountable to community needs and desires
Establish Network:  RABD will establish a network that is responsible for the sustainable collection, exchange, dissemination, and application of market information.  Several on-going projects currently collaborate on the collection of farmer commodity prices and others on business information.  There are several that also have developed web pages and newsletters.  The BDRCs will be linked into these information sources and funds will be identified to purchase a limited array of textbooks and subscriptions to professional periodicals as needed. 
Expected Outputs 
· 150,000 rural entrepreneurs are better informed on their rights and duties, and as a result take advantage of existing legislation and services.
· Administrative barriers to investment/business growth removed in all ten regions of activity. 

· At a minimum 10 BDRCs utilize a network to collect and share information.
End Results

· BDRCs cooperating with other USAID/donor programs.
· A sustained forum for partnership between the private sector and the local government established in each of the regions where RABD is working.
· A functioning system for the collection and dissemination of relevant information established.
· Administrative barriers reduced.

· Income from rehabilitated infrastructure accruing to communities.

Illustrative Indicators: 

· Satisfaction index of beneficiaries with information/outreach services. 

· Portion of entrepreneurs benefiting from information services and their satisfaction levels.
V.  Problems and Constraints
Many rural infrastructure problems are outside of the scope of the Rural Azerbaijan Business Development program.  For example, inadequacy of electricity in rural areas disrupts livelihoods and information access of the population.  Most households have electricity for only a few hours a day.  Other rural infrastructure, such as water and transport, is also in bad shape. Deteriorating equipment, in some cases, prevents supply such as in irrigation and drinking water services.  Nonetheless, they are important factors contributing to the potential impacts of the activity.  Separately planned interventions under the existing USAID-funded and World Bank-supported investments in irrigation rehabilitation, both at the farm and inter-farm level will address shortcomings of irrigation in a number of rural areas.  See Annex 2-3 for detailed information on challenges and opportunities in agro sector. 

Azerbaijan is characterized by a dual economy in which the urban sector is relatively prosperous due to oil- and gas-based economic growth and the rural sector is principally subsistent in nature.  In fact, over 60 percent of the population, mostly located in rural areas, fall below the World Bank poverty line.  Nonetheless, the market potential of the rural sector is significant, as evidenced by the vibrancy of the rural market prior to the breakup of the Soviet Union.  At that point in time, Azerbaijan was an agricultural exporter, particularly in the fruit, vegetable, and cotton markets.  Currently, however, agriculture accounts for only 30 percent of GDP, despite the fact that 45 percent of Azeri families are dependent on the agricultural sector for income.  The decline in agricultural productivity is due to outdated technical and managerial know-how, scarcity of credit, and lack of investment to upgrade faltering infrastructure.  In addition, the rural economy suffers from lack of food processing infrastructure and packaging operations, hard-to-find markets for both agricultural and non-agricultural products and services, expensive and unavailable inputs, lack of knowledge about how to analyze and access markets, few options for transporting goods to market, a dearth of storage facilities, customs barriers, corruption, and oversupply of markets with inexpensive, imported products.  As a result of these market constraints, micro and small businesses in rural communities are unable to flourish.  Through the RABD program, micro and small businesses would receive the assistance that they require to bridge the gap between the urban and rural sectors.  Because the untapped potential of the agribusiness sector exceeds the untapped potential of the non-agribusiness sector in rural areas, most RABD initiatives would focus on agribusinesses and related complementary services.

Azeri rural communities also face a number of administrative impediments in developing and operating businesses. These are well documented in the donor and implementer reports. These impediments include: numerous inspections, unclear licensing/registration procedures, irregular application of health standards, unclear tax codes, etc. RABD will 1) solicit from business communities concerns about administrative constraints; 2) begin a public/private dialogue about these constraints; and 3) make removal of these constraints an integral part of action plans for promoting business development at the municipal and rayon level.  A task force will be created made up of community and municipal leaders, and other stake holders to prioritize and resolve administrative and other business access constraints.
VI. 
Gender 

The program recognizes the importance of focusing on the specific problems of women in rural areas and has taken precautions to ensure that they receive equitable access to the services of the program.  Proposals should reflect careful consideration of how women can be equitably incorporated into program activities.
VII.
 Feasibility Analysis and Sustainability
The feasibility of promoting private sector development through community mobilization and outreach is a proven method in Azerbaijan, as evidenced by the success several prior and on-going USAID activities.  Still, the RABD program is based on three critical assumptions:  1) that entrepreneurs will realize the importance of utilizing business development resource centers and joining together to address common problems; 2) that entrepreneurs will pay fees for leased equipment, training, and other technical services; and 3) that municipal governments will support the establishment of business development resource centers and engage in synergistic efforts to promote economic growth.  

BDRCs have met with varying degrees of success. Sustainability of business centers has been achieved in several BDRC-type entities in Azerbaijan.  It is expected that revenue from fee-based activities will be the prime contributor to sustainability and indicates it is a priority. Fee based activities (training and equipment leasing) are being offered and paid for in several BDRCs.  Some BDRCs, including one created by GTZ in Zagatala, is still functioning two years after donor support was withdrawn. Another, implemented by ACDI/VOCA with USAID funding, is generating enough revenues from consulting and training fees to cover all expenses. Others have been less successful. The applicant is required to address this issue in the proposal and suggest feasible and innovative approaches to sustainability of the BDRCs to be established under RABD.  

Several analyses have been conducted that justify the need for the RABD program and inform the implementation process.  These analyses are summarized below.

· Market research and program analyses conducted recently by USAID implementing partners identified the market constraints listed in Section II as being those that need to be addressed to promote private sector growth at the local-level.  In addition, USAID implementing partner research and analysis has identified a vast array of agribusiness and non-agribusiness opportunities that would lead to micro and small business development and market growth within rural communities.  These include:  processed and unprocessed food products; animal husbandry/feed; poultry and egg production; meat processing; and sunflower, cotton, wool, milk, sugar beet, and wheat production for agribusinesses and textile, car repair, hairdressing, and carpet businesses for non-agribusinesses.

· The most recent USAID Private Sector Assessment, dated November 1999, and the Interim Poverty Reduction Strategy Paper (I-PRSP), dated June 2001, note the disparity between the urban and rural sectors and identify agribusiness as the principal area of “high-potential business opportunity” to decrease the dichotomy.  Furthermore, the I-PRSP states that the Government of Azerbaijan’s top priority is the fundamental modernization of the rural sector, including infrastructure development.  Similarly, the Asian Development Bank’s “Economic Report and Interim Operational Strategy for Azerbaijan” notes that agro-processing plants are obsolete, but vitally important for promoting value-added services to generate the development of the rural economy. 

· According to a CHF Social Inventory Assessment (SIA), conducted in 2001, organizational capacity of community groups in Azerbaijan is limited and highly-dependent on donor funding.  Consequently, the SIA recommends that donors commit resources to mobilize community groups, as a way to empower citizens to help themselves.

VIII. 
 Approach:
The project will cover the full cost of operational expenses at the business development resource centers during the first three years of the activity, but only half of the operational expenses during the final two years of the activity.  In addition, the project will fund staff salaries at the business development resource centers, at the same descending rate, as mentioned above.  The project will fund all administrative expenses of the recipient’s main office in Baku.
Implementation will be over a period not to exceed 60 months, with deliverables/outputs accomplished according to the timeframe outlined below.  USAID envisions assignment of a Chief of Party for the entire 60 month period of implementation and a Deputy Chief of Party assignment for a period of 48 months; however the applicant may recommend an alternative mix of short-term and long-term expatriate personnel that is adequate to achieve program results.  Applicants are encouraged to propose the use of short-term volunteers to augment training and technical assistance.  

The project will have its central office in Baku and ten regional offices. Project-funded Business Development Resource Center (BDRC) staff members would include a business consultant, business trainer/outreach specialist, administrative officer, equipment manager, and driver.  USAID envisions BDRC staff members would be from the local community where the BDRCs are located.  Applicants should propose an innovative incentive system for the development, operations and management of the BDRCs to ensure program success and BDRC sustainability.  

USAID also anticipates the applicant will utilize local Azeri consultants to the highest degree possible, and expects a separate line item in the budget to cover consultant fees.  

All long-term expatriate positions are considered key personnel. 

IX.  
Program Management
A.   Involvement of USAID/Baku
USAID/Baku will have substantial involvement in the implementation of the cooperative agreement in the following ways:

-  Approval of Key Personnel

-  Approval of Project Work Plan

1. Work Plan (WP) for Year 1 (preliminary) will be submitted not later than 90 days after signing of the agreement. The WP will be comprised of time frame for implementing specific activities, project staffing, commodity procurement and fielding of TA (LT and ST).

2. Subsequent Annual Work plans for each of the remaining years will be submitted no later than 30 days into the year. The Recipient will negotiate with USAID on the content and structure of the Work plan and any changes to the major elements to the approved Work plans.

   -  Approval of Program Monitoring Plan

Recipient will prepare a Program Monitoring Plan (PMP) and seek USAID approval of the same. It will consist of a Results Framework, indicators, and baseline for each indicator, annual targets, and data collection plan. The PMP will be delivered at the end of the first three months and approved by USAID.  The recipient would be required to report activity indicators and benchmarks to USAID/Baku on a semi-annual basis.  A mid-term evaluation would be conducted in the second year of the program to ascertain whether or not the business development resource centers are a viable way of generating private sector growth at the community level.

   -   Approval of criteria for selection of sub grants.
The applicant will develop an approach and criteria for awarding grants that will be outlined in a grants manual.  The criteria used for awarding grants will be reviewed and approved by USAID during the early stage of the program and prior to award of any sub grants.
B.  Counterparts and collaborators
Private sector producers, traders, and processors, as well as appropriate government officials. There are also producer associations, associations of SMEs and other organizations that may be appropriate collaborators on select project activities.

X. 
 Reports 
A. Progress Reports
Recipient will provide semi-annual and annual progress reports during the life of the Cooperative Agreement. These reports will be tied to the Annual Work plan. Semi-annual reports will be submitted no later than 30 days following the end of the six-month period. The annual report will be submitted no later than 30 days following the end of the year. The semi-annual and annual reports shall cover project implementation progress, accomplishments, problems-constraints encountered, and management actions required by USAID and Recipient’s home office. As part of the semi-annual and annual progress reports, the Recipient will include a short briefing paper for record (not to exceed 2 pages) highlighting the main points of the progress report. Additionally, a final report will be due no later than 90 days after the end of the activity.
The Recipient will be expected to adhere to all USAID financial reporting requirements.

B.   Annual Results Report

The Recipient will be required to submit for each year a Results Report that will correspond with USAID Annual Report requirements. Format and guidance will be provided by USAID. This report will be based on elements of the PMP and focuses on project results. Date of delivery of this report will be determined each year by USAID based on Agency guidance. 

XI. 
Implementation Plan

A preliminary timeline, depicting key benchmarks is provided below.   

Year One:

· Detailed analysis of market opportunities and identification of RABD target areas (first quarter).
· The Recipient will develop a Grant manual that describes the process of managing the grants and establishing the criteria for awarding the grants. 

· Establishment of BDRCs and training of business development resource center staff (second and third quarter).
· Participatory assessment of community needs and determination of interventions to undertake (third quarter).
· Roll-out of the outreach program (fourth quarter).
· Creation of private/public task force (fourth quarter).

Year Two:  

· Implementation of RABD program interventions (ongoing).
Year Three:

· Implementation of RABD program interventions (ongoing).
· Mid-term evaluation (second quarter).
Year 4-5:

· Implementation of RABD program interventions (ongoing).

XII. Authorized Geographic Code


The authorized geographic code for procurement of goods and services under this Cooperative Agreement is 000 and 110.




























� For the purposes of this RFA, USAID considers the following regions to be IDP-populated: Imishl, Belagan, Fizuli, Saatli, Sabirabad, Bilesuvar, Barda, Goranboy, Ter-Ter, Agdam, Agdjabadi, Yevlax, Mingechevir, Sumgayit, and the entirety of Naxcivan Autonomous Republic.


� Several donor-funded programs have established similar centers in some parts of Azerbaijan. When reasonable, the applicant is encouraged to utilize existing centers rather than create new centers. Based on the experiences of these and other programs, USAID estimates the monthly cost of sustaining a BDRC to be $1,700. This includes occupancy, supplies, and salaries for a staff of four (4) consultants /trainer experts.
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