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Subject:  
Request for Applications (RFA) Number Lebanon-03-003 Amendment No. 1
           

Improved Environmental Practices and Policies

The purpose of this RFA amendment is to modify Sections B & C, provide answers to questions raised by potential applicants and to extend the closing date of receiving applications to April 23, 2003.
1.  The closing date of this RFA is being modified to read "04-23-2003 12 noon Jordan Time".

2.  Section B, Selection Criteria, 3. Organizational Qualifications & Past Performance, a. last bullet, delete "18 months" and replace with "12 months".

3.  Section C, Program Description, last page, Environmental Review, delete and replace with the following:

"Environmental reviews will be conducted consistent with the requirements of Reg. 216.

In accordance with USAID Environmental Procedures stipulated in 22 CFR 216, an Initial Environmental Examination identifying environmental consequences and safeguards is required for the Lebanon environment program.  Although the environment program activities will be more clearly defined in the future, at this time the program is expected to focus on wastewater treatment and solid waste management, which potentially involve significant environmental impacts.  Pursuant to 22 CFR 216.6, the cooperator(s) may be required to conduct Environmental Assessments (EAs) for wastewater treatment or solid waste management activities that are likely to have significant environmental impacts, such as the construction of medium-scale wastewater treatment plants or solid waste management facilities.  These EAs will include preparation of environmental guidelines and environmental monitoring plans to help identify and mitigate impacts.  These environmental guidelines and mitigation plans will also include procedures for supervising construction activities to assure that mitigation measures have been addressed and incorporated into program implementation.

For the most part, though, wastewater treatment and solid waste management activities financed under the Lebanon Environment Program are likely to be relatively modest in scope and impact.  In these cases, cooperators shall conduct environmental screening to identify and document those activities that are smaller in scale and lower in risk.  For these activities, the grantee shall prepare environmental guidelines that will be used to minimize and mitigate potential impacts.  Included in these guidelines will be an environmental mitigation checklist to be completed as part of the final design for each activity.  Where the analysis indicates that negative environmental impacts may occur, the project will be designed to avoid or mitigate those effects.  The guidelines will also describe procedures for monitoring program implementation to assure that identified mitigation measures have been implemented as planned."

4.  Answers to Questions:

Q1.
"One goal over the strategy period is to integrate these appropriate technologies into GOL mater plans as bona fide solutions…” p.16.  Does this mean that a proposal should include a plan to have the GOL include these technologies in their plans?  If so, which plans?

A1.
Under the activity outlined in this RFA you should be able to demonstrate the effectiveness and sustainability of the appropriate technologies and provide a model that the GOL could adopt and integrate in their master plan.  Also these technologies should be compatible and not conflicting with the GOL plans for large scale waste management projects.
Q2.
“Results over the strategy period will show around 100 to 150 new rural communities, at least 75 of which are integrated into growth poles…” p.17.  Please list the growth poles that exist under the Enhancing Economic Opportunity program.  Are these the same growth poles as those contemplated in this RFA?

A2.
The list of villages impacted from the economic sectors growth poles could be found on the USAID/Lebanon web site:  www.usaidlebanon.org.lb under "Activities" section (View Activities by Region and/or Activities by Sector).  Yes, these are the same growth poles contemplated under the RFA.
Q3.
Under this program, is the grantee expected to create jobs and increase transparent governance in those communities affected by the program?  p.17.  If so, should there be targets under the project plans and the monitoring and evaluation plan?

A3.
The key is the impact on the beneficiaries.  Your proposal should reflect the added value this activity brings and reflect the changes created as a result of USAID intervention.  It is your role to identify the appropriate indicators that would reflect the extent and the width of the impact and also reflect the extent of integration and link to the other strategic objectives under the USAID program in Lebanon.  

Q4.
P. 19 references “…contributions to be provided by the applicant, beneficiaries, the government, the private sector, and any other partners.”  Is “the government” in this sentence the U.S. government or the GOL?  If it is the GOL, what sort of contribution is contemplated?

A4.
"Government" means public sector entities, i.e. Government of Lebanon, municipalities, etc..  It is your role to specify the nature of the various contributions.

Q5.
On page 19, the section titled Performance Monitoring talks about Performance Monitoring Plan.  Is USAID intending to have a reporting system along the lines of what CHF has developed to be standardized for all successful applicants or should we develop our own?

A5.
The reporting system developed by CHF and the indicators used could serve as a reference and/or a guide for developing a comprehensive performance monitoring plan consisting of valid and measurable indicators and reflecting the targets and the impact of the program.  USAID does not set any type of reporting system as a requirement.
Q6.
What kind of environmental requirements govern this RFA?  It has been referenced that Ecodit conducted a nationwide Environmental Assessment.  Does this govern all activities under this grant or should we conduct an Initial Environmental Assessment (IEE) ourselves?  Page 18, paragraph 2., letter (d) mentions environmental impact as something that needs to be taken into consideration.  How should we do this?

A6.
The answer is provided above (Items 3).
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