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United States Agency for International Development

Regional Services Center – Budapest
Bank Center, Granit Tower 4th Floor

Szabadság tér 7-9, Budapest, Hungary 1944

Regional Contracting Office: Telephone: 36-1-475-4986 or 4962

Facsimile: 36-1-475-4988 or 475-4991
Issuance Date:


June 22 , 2004
Deadline for Questions: 

July 14, 2004
Closing Date:


August 6, 2004
Closing Time:


1600 hours Budapest, Hungary local time

Subject:

Request for Application (RFA) Number 165-04-17


Strengthening a university linkage program between an accredited US college or university and South East European University (SEEU): Higher University Linkage Program
The United States Agency for International Development (USAID) is seeking applications for an Assistance Agreement that will strengthen a university linkage program between an accredited US college or university and the South East European University (SEEU), a partner university.  The university linkage program will improve the quality of instruction and provide in-service training and faculty development support in SEEU’s Faculties of Business Administration (BA) and Communication Science and Technology (CST). The authority for the RFA is found in the Foreign Assistance Act of 1961, as amended.
The Recipient will be responsible for ensuring achievement of the program objectives in the subject project.  Please refer to the Program Framework for a complete statement of goals and expected results.
Subject to the availability of funds, USAID intends to award single cooperative agreement and to provide approximately $1,800,000 in total USAID funding to be allocated over the three–year period from approximately October 2004 through October 2007. USAID reserves the right to fund any or none of the applications submitted. 
Pursuant to 22 CFR 226.81, it is USAID policy not to award profit under assistance instruments.  However, all reasonable, allocable, and allowable expenses, both direct and indirect, which are related to the grant program and are in accordance with applicable cost standards (22 CFR 226, OMB Circular A-122 for non-profit organizations, OMB Circular A-21 for universities, and the Federal Acquisition Regulation (FAR) Part 31 for-profit organizations), may be paid under the cooperative agreement.
For the purposes of this program, this RFA is being issued and consists of this cover letter and the following:
1. Section A - Application Format;
2. Section B - Selection Criteria;
3. Section C - Program Description; and
4. Section D - Certifications, Assurances, and Other Statements of Recipient.
For the purposes of this RFA, the term "Grant" is synonymous with "Cooperative Agreement"; "Grantee" is synonymous with "Recipient"; and "Grant Officer" is synonymous with "Agreement Officer".
If you decide to submit an application, it should be received by the closing date and time indicated at the top of this cover letter at the place designated below for receipt of applications.  Applications and modifications thereof shall be submitted in envelopes  
with the name and address of the applicant and RFA # (referenced above) inscribed thereon, to:




USAID/Regional Services Center/Budapest





Regional Contracting Office





Szabadsag ter 7-9





H-1944 Budapest, 
Hungary



 



Attn:  Bruce Gelband 




Telephone No: 36-1-475-4568
Applicants are requested to submit both technical and cost portions of their applications in separate volumes.  Award will be made to that responsible applicant(s) whose application(s) offers the greatest value.  In determining the best value, the applicants financial commitment and participation (cost sharing) will be evaluated based on the level proposed and the added value it represents to the program.  Cost share has been recommended at a level equal to 25% of the program costs.


Issuance of this RFA does not constitute an award commitment on the part of the Government, nor does it commit the Government to pay for costs incurred in the preparation and submission of an application.  Further, the Government reserves the right to reject any or all applications received.  In addition, final award of any resultant agreement(s) cannot be made until funds have been fully appropriated, allocated, and committed through internal USAID procedures.  While it is anticipated that these procedures will be successfully completed, potential applicants are hereby notified of these requirements and conditions for award.  Applications are submitted at the risk of the applicant; should circumstances prevent award of a cooperative agreement, all preparation and submission costs are at the applicant's expense.
The preferred method of distribution of USAID procurement information is via the Internet.  This RFA and any future amendments can be downloaded from the FedGrants Web Site located at www.fedgrants.gov.  It is the responsibility of the recipient of the application document to ensure that it has been received from INTERNET in its entirety and USAID bears no responsibility for data errors resulting from transmission or conversion processes.
In the event of an inconsistency between the documents comprising this RFA, it shall be resolved by the following descending order of precedence:

Section B - Selection Criteria;
Section A - Application Format;
Section C- The Program Framework; and

This Cover Letter.

Any questions concerning this RFA should be submitted in writing to Bruce Gelband, Agreement Officer, and to Ashraf  Soos, Acquisition Specialist, via facsimile at (36-1)475-4991 or via Internet at bgelband@usaid.gov and asoos@usaid.gov. The last date for receipt of questions or request for explanations is July 14, 2004.  Applicants should retain for their records one copy of all enclosures which accompany their application.

Sincerely,

Bruce Gelband 
Regional Agreement Officer
USAID/Regional Services Center/Budapest
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SECTION A - GRANT APPLICATION FORMAT

PREPARATION AND SUBMISSION GUIDELINES

Applicants are expected to review, understand, and comply with all aspects of this RFA.  Failure to do so will be at the applicant's risk.

The Government must receive the acknowledgement by the time specified for receipt of applications.  Applications must be received at the place designated and by the date and time specified in the cover letter of this RFA. Telegraphic applications will not be considered; however, applications may be modified by written or telegraphic notice, if that notice is received by the time specified for receipt of applications.
Applicants shall acknowledge receipt of any amendment to this RFA by signing and returning the amendment.  Applications and modifications thereof shall be submitted in sealed envelopes or packages (1) addressed to the office specified in the Cover Letter of this RFA, and (2) showing the time specified for receipt, the RFA number, and the name and address of the applicant.

Applications shall be submitted in two separate parts: (a) technical and (b) cost or business application.  Technical portions of applications should be submitted in an original and 3 copies and cost portions of applications in an original and 1 copy. Both the technical and cost portions of the application shall have a cover page which includes the point of contact for the organization, including name, title, address, phone and fax numbers and e-mail address.

All applications received by the deadline will be reviewed for responsiveness to the specifications outlined in these guidelines and the application format. Section B addresses the technical evaluation procedures for the applications.  Applications which are submitted late or are incomplete run the risk of not being considered in the review process. 

Each applicant shall furnish the information required by this RFA.  The applicant shall sign the application and print or type its name on the Cover Page of the technical and cost applications.  Erasures or other changes must be initialed by the person signing the application.  Applications signed by an agent shall be accompanied by evidence of that agent's authority, unless that evidence has been previously furnished to the issuing office.
The application should be prepared according to the structural format set forth below.  Applications must be submitted no later than the date and time indicated on the cover page of this RFA, to the location indicated in the cover letter accompanying this RFA. Both portions of the application must be submitted in hardcopy (one original and six copies) and one electronic copy on 3.5" diskette. Both hardcopy and electronic copy must be in MS Word format in Courier New 11 Font with 1" margins on top, bottom, left and right. Budget spreadsheets must be in Excel format.  

Technical applications should be specific, complete and presented concisely.  The applications should demonstrate the applicant's capabilities and expertise with respect to achieving the goals of this program.  The applications should take into account the technical evaluation criteria found in Section B.

Unnecessarily Elaborate Applications - Unnecessarily elaborate brochures or other presentations beyond those sufficient to present a complete and effective application in response to this RFA are not desired and may be construed as an indication of the applicant's lack of cost consciousness.  Elaborate art work, expensive paper and bindings, and expensive visual and other presentation aids are neither necessary nor wanted.

Applicants should retain for their records one copy of the application and all enclosures which accompany their application.  Erasures or other changes must be initialed by the person signing the application.  To facilitate the competitive review of the applications, USAID will consider only applications conforming to the format prescribed below.

Applicants who include data that they do not want disclosed to the public for any purpose or used by the U.S. Government except for evaluation purposes, should:
(a) Mark the title page with the following legend:
"This application includes data that shall not be disclosed outside the U.S. Government and shall not be duplicated, used, or disclosed - in whole or in part - for any purpose other than to evaluate this application.  If, however, a grant is awarded to this applicant as a result of- or in connection with - the submission of this data, the U.S. Government shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting grant.  This restriction does not limit the U.S. Government's right to use information contained in this data if it is obtained from another source without restriction. The data subject to this restriction are contained in sheets ; and
(b) Mark each sheet of data it wishes to restrict with the following legend: 

"Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this application."

COST APPLICATION FORMAT

The Cost or Business Application is to be submitted under separate cover from the technical application.  Certain documents are required to be submitted by an applicant in order for an Agreement Officer to make a determination of responsibility.  However, it is USAID policy not to burden applicants with undue reporting requirements if that information is readily available through other sources.
The following sections describe the documentation that applicants for assistance awards must submit to USAID prior to award.  While there is no page limit for this portion, applicants are encouraged to be as concise as possible, but still provide the necessary detail to address the following:
A. 
A copy of the program description that was detailed in the applicant’s program description, on a 3-1/2" diskette, formatted in MS Word.
B. 
A budget with an accompanying budget narrative which provides in detail the total costs for implementation of the program your organization is proposing.  The budget should be submitted using Standard Form 424 and 424A which can be downloaded from the USAID web site,
             http://www.usaid.gov/procurement_bus_opp/procurement/forms/sf424/;
- 
the breakdown of all costs associated with the program according to costs of, if applicable, headquarters, regional and/or country offices;

- 
the breakdown of all costs according to each partner organization involved in the program;

-
the costs associated with external, expatriate technical assistance and those associated with local in-country technical assistance;

-
the breakdown of the financial and in-kind contributions of all organizations involved in implementing this Cooperative Agreement;
· potential contributions of non-USAID or private commercial donors to this Cooperative Agreement;

· procurement plan for commodities (note that contraceptives and other health commodities will not be provided under this Cooperative Agreement);

· a list of all international travel budgeted (i.e., number of trips, number of individuals per trip and destinations).

C. A current Negotiated Indirect Cost Rate Agreement;

D. Required certifications and representations (as attached) for the applicant and all sub-awardees or sub-contractors;

E. Cost share has been recommended at 25% of the program costs. Applicants must clearly state the percentage of cost share and total dollar amount that they are proposing and explain the proposed means through which those funds would be secured.  USAID expects applicants to demonstrate a commitment to program success by proposing an appropriate and meaningful level of cost sharing.  Evaluation of cost share will include the level of financial participation and the added value to the program represented by this commitment.  USAID strongly encourages applicants to propose cost share from their own resources rather than from other sources, such as subgrantees.  The amount of cost share proposed must be reflected under Non-Federal Portion on the SF-424A.
F. Applicants who do not currently have a Negotiated Indirect Cost Rate Agreement (NICRA) should be prepared, if asked, to submit the following information:
1. copies of the applicant's financial reports for the previous 3-year period, which have been audited by a certified public accountant or other auditor satisfactory to USAID;

2. a projected annual budget, annual cash flow projection and organizational chart;
3. a copy of the organization's accounting manual..
G.
Applicants should submit any additional evidence of responsibility deemed necessary for the Agreement Officer to make a determination of responsibility.  The information submitted should substantiate that the Applicant:
1. Has adequate financial resources or the ability to obtain such resources as required during the performance of the award.

2. Has the ability to comply with the award conditions, taking into account all existing and currently prospective commitments of the applicant, nongovernmental and governmental.
3. Has a satisfactory record of performance. Past relevant unsatisfactory performance is ordinarily sufficient to justify a finding of non-responsibility, unless there is clear evidence of subsequent satisfactory performance.
4. Has a satisfactory record of integrity and business ethics; and
5. Is otherwise qualified and eligible to receive a grant under applicable laws and regulations (e.g., EEO).
TECHNICAL APPLICATION FORMAT

The technical application will be the most important item of consideration in selection for award of the proposed cooperative agreement.  Therefore, it should be specific, complete and concise and arranged in the order of the evaluation criteria contained in Section B.  The length of the Technical Application for all activities shall not exceed 35 pages.  Within this 35 page limit, the Program Description Section shall not exceed 20 pages, the Management Plan shall not exceed 10 pages, and the Organizational Capacity and Past Performance Section shall not exceed 5 pages.  Resumes, C.V.s, letters of commitment, past performance reports, and related documentation may be included in an annex.  There is no page limitation on the Financial Plan. 

1.  Program Description 

The Program Description must set forth the conceptual approach, methodology and results to be achieved.  The rationale for the appropriateness of the suggested approach should be explicit.  In addition, the applicant should provide the benchmarks that will lead to the accomplishment of the program objectives as described in this RFA.  A clear plan for effective rapid launch of activities should also be provided.  This section may not exceed 20 pages.
2. 



I. 
II. 
a. 
b. 
c. 
d. 
e. 
III. 
IV. 
V. 
VI. 




The program description must include a clear description of the conceptual approach and general strategy (i.e., methodology and techniques) being proposed and should outline specific, focused activities and explain how the proposed approach is expected to achieve the expected results.  Specifically, results should be defined in relation to how they will contribute to achievement of the program objectives.  



3.  Management Plan
The Management Plan must provide enough information to clearly describe the applicant's management approach to successfully implementing the program. This section must not exceed 10 pages.  Provide an overview, including an organizational chart or diagram, of how the proposed program will fit into the existing organizational structure including staffing plan, and the lines of responsibility, authority and communication. Describe the proposed structure to manage the activities in the field. 

The application should include the names of the individual working on this activity and a brief summary of their qualifications as related to this activity.  In an annex, provide the resumes of each of the key individuals proposed.  Each resume should be limited to three pages and should include the names of at least three references with e-mail contacts.
3.   Organizational Capacity and Past Performance

Applicants must offer evidence of their technical and managerial resources and expertise (or their ability to obtain such) in program management, grants management and their experience in managing similar programs in the past.  This section must not exceed 5 pages.  Applicants should demonstrate prior experience both in managing sub-grant programs and in the area of promoting reconciliation in Southeastern Europe as well as the extent of the applicant’s “on the ground” presence in the region.  Information in this section should include (but is not limited to) the following information:

Capability, past experience and past performance of the applicant in quickly and effectively launching new projects and successfully managing similar programs.  This should include a concise summary of the primary applicant's organizational history, experience and representative accomplishments in developing and implementing programs similar to the program proposed in the RFA.  
As an annex, the applicant should include a table listing all of the major U.S. Governmental and/or privately funded contracts, grants and cooperative agreements during the past three years received by the organization involving programs similar to the program proposed in their application. The following should be included in the table - name of awarding organization or agency, a contact name, address, telephone/fax number and e-mail contact; the award number and type of award; amount of award and the cost share (if any); time period (begin and end dates of services/program); and a very brief description of the program and geographical location where services or the program was implemented.

EXPLANATION TO PROSPECTIVE APPLICANTS

Any prospective applicant desiring an explanation or interpretation of this RFA must request it in writing before the deadline expressed on the cover page to allow a reply to reach all prospective applicants before the submission of their applications.  Oral explanations or instructions given before award of an Agreement will not be binding. Any information given to a prospective applicant concerning this RFA will be furnished promptly to all other prospective applicants as an amendment of this RFA, if that information is necessary in submitting applications or if the lack of it would be prejudicial to any other prospective applicants.
AGREEMENT AWARD
1. The Government may award one or more Agreements resulting from this RFA to the responsible applicant(s) whose application(s) conforming to this RFA offers the greatest value (see also Section B of this RFA).  The Government may (a) reject any or all applications, (b) accept other than the lowest cost application, (c) accept more than one application (see Section B, Selection Criteria), (d) accept alternate applications, (e) award to the successful applicant(s) while reserving approval of the proposed subgrants,  and (f) waive informalities and minor irregularities in applications received.

2. The Government may award one or more Agreement(s) on the basis of initial applications received, without discussions. Therefore, each initial application should contain the applicant's best terms from a cost and technical standpoint.
3. Neither financial data submitted with an application nor representations concerning facilities or financing, will form a part of the resulting Agreement(s).
4.
Authority to Obligate the Government - The Agreement Officer is the only individual who may legally commit the Government to the expenditure of public funds. No costs chargeable to the proposed Cooperative Agreement may be incurred before receipt of either a fully executed Grant or a specific, written authorization from the Agreement Officer.
SECTION B - SELECTION CRITERIA





A. 
B. 







The criteria presented below have been tailored to the requirements of this particular RFA.  Applicants should note that these criteria serve to: (a) identify the significant matters which applicants should address in their applications and (b) set the standard against which all applications will be evaluated.  To facilitate the review of applications, applicants should organize the narrative sections of their applications in the same order as the selection criteria.

The technical applications will be evaluated in accordance with the Technical Evaluation Criteria set forth below.  Thereafter, the cost application of only the highest rated applicants will be opened and costs will be evaluated for general reasonableness, allowability, allocability and the proposed level of financial participation (cost share).  To the extent that they are deemed necessary by the U.S. Government (if award is not made based on initial applications), negotiations may be conducted with each highest rated applicant.  Award will be made to the responsible applicant whose application offers the greatest value to the U.S. Government, cost and other factors considered.

The number of points assigned indicates the relative importance of each factor. To make the selection process as objective as possible, each applicant must clearly demonstrate how their proposed application meet the following criteria.

1.       Program Description (40 Points)

B. Extent to which the proposed program description is clear, logical, well-conceived, technically sound, reflects an appreciation for the likely problems to be encountered and directly addresses the objectives identified in this RFA; 

C. Extent to which the proposal demonstrates a clear plan for an effective and prompt launch of project activities; and 

D. Extent to which the proposed technical assistance looks for gender implications or opportunities in the project, seeking to address embedded gender issues and promote gender equity, as appropriate, in all phases of activity implementation and internal management, and the participation of females in both student body and academic faculty staff.
2.     Management Plan (35 Points)

Extent to which the proposed management plan, including personnel, demonstrates an ability to successfully implement the program.

3.      Institutional Capacity and Past Performance (25 points)

Extent to which the applicant demonstrated the capability, relevant experience and past performance to promptly launch and effectively manage the project.

Cost

Following the technical review process, a review of the cost realism analysis will be conducted on the most highly ranked technical proposals.  Cost has not been assigned a weight but will be evaluated for general reasonableness, allocability, allowability and cost-effectiveness.  

Cost-sharing is an important element of the USAID-recipient relationship.  It is USAID policy to encourage cost-sharing, and seek appropriate level of financial participation from recipients of grants and cooperative agreements when designing and negotiating these agreements.  Cost share has been recommended at a level equal to 25% of the program costs.  However, each applicant may propose whatever amount they can reasonably contribute to the activities.

 

SECTION C - PROGRAM FRAMEWORK
I.
Introduction

The United States Agency for International Development (USAID) in Macedonia is extending its support to the higher education sector through a three-year linkage program with a U.S. University as a follow on activity to the ALO/Indiana University linkage program in the South East European University (SEEU). 

Through this Request for Assistance (RFA), USAID is soliciting applications for an approach to strengthen a university linkage program between an accredited US college or university and SEEU, a partner university.  The university linkage program will improve the quality of instruction and provide in-service training and faculty development support in SEEU’s Faculties of Business Administration (BA) and Communication Science and Technology (CST).

II.  
Background

SEEU was established through a $30 million multilateral program managed by the OSCE in October 2001.  It consists in five faculties – law, public administration, business administration, secondary school teaching, and information technology.  USAID is the largest single donor for SEEU having contributed over $14 million in grants to the OSCE for operational and infrastructure development, scholarship funds, and computer equipment; plus a $3 million grant through the ALO program for a 3-year Indiana University linkage agreement to strengthen instructional skills at SEEU.  The ALO/IU agreement focuses on the development of both faculty and curriculum and it is scheduled to end in 2004.

The support of SEEU was aimed at the following objectives:  1) contribute to the solution of the problem of Albanian language higher education; 2) promote inter-ethnic understanding; 3) ensure a multilingual and multicultural approach to teaching and research; and 4) develop its teaching program in a broad international and European perspective.  To date significant progress has been made along all fronts.

SEEU has already more than doubled the age participation of members of the Albanian ethnic group in recognized higher education in Macedonia.  Enrollment is supposed to increase to 5,000 by next year.  Also, the University of Tetovo will obtain official recognition as a third state university in 2004.  This means that parity will be close to being reached in Albanian language instruction at the university level compared to Macedonian.  The percentage of university aged ethnic Albanians receiving instructions in their language will be shortly about 14% compared to roughly 18% for Macedonians in the same age group.

SEEU is contributing to inter-ethnic understanding by opening enrollment to non-ethnic Albanians.  The number of students from ethnic groups other than Albanian, the overall student population from these groups makes up about 20% of the total.  Students have been encouraged to learn to communicate effectively in both Albanian and Macedonian languages as well as other foreign languages particularly English.

The ability of SEEU to serve as a multicultural private university depends upon the ability of students to be able to communicate in English or other European languages.  These languages are vital for success in the international socio-economic sciences, such as business and management, and communications sciences and technologies, and transition to EU membership.  This policy of language use is a core asset of SEEU and a key issue for future development but carries major budgetary implications.  

The further advancement of the SEEU teaching program to become compatible with a broad international and European perspective depends upon the development of effective linkages with international universities.  These linkages are growing, from the first link with Indiana University in the United States, to a total of nine formal links at institutional level (Indiana, Tirana, Prishtina, Gazi, Nantes, Rennes I, Angers, St. Gallen, Vienna), several links to individual faculties at the two Macedonian state universities, and a number of other links in the pipeline e.g. with Maastricht School of Management (which is under discussion with the Government of The Netherlands).  These links cover a range of issues including curriculum development and staff development and exchanges.  While the link with the three French Universities is supported by a donation from the Swiss Federal Government, the remainder is not directly funded and some national and international support will be needed for them to operate effectively.  In addition to linkages, SEEU has also built up its own international faculty members from one in 2001 to ten in 2003 and has embarked on a staff development program for younger staff in the United States and Europe, who will be available to strengthen the staffing cohort in most cases in October 2004 and the remainder in October 2005.  SEEU wishes to retain and increase the number of international staff, in large part utilizing collaborative agreements with partners in Europe, the United States and other regions.

The Organization for Economic Cooperation and Development (OECD) and its Institutional Management in Higher Education (IMHE) completed a report in September 2003 to facilitate the future planning of SEEU and examine and update the issue of access to higher education in Macedonia.  The OECD report states that SEEU has very quickly established itself as a viable, forward looking, and sound academic institution.  It now is faced with crucial decisions regarding its future.  Expanding enrollment to 5,000 for the next academic year will contribute significantly to the solution of the problem of Albanian language higher education, but it also means that the pressure on SEEU to maintain itself as a quality institution will increase.  The University has begun to show national and regional leadership in its design of curriculum, adoption of small group teaching and active learning modes, and in the rapid creation of an attractive modern campus with highly functional teaching spaces appropriate to its preferred modes of teaching and learning.  The distinctiveness and attractiveness of SEEU will depend upon its continuing ability to deliver curriculum that are consistent with high European standards to ensure a multi-cultural approach to teaching.  The OECD believes that the quality of staff is fundamental to the further transformation of SEEU to this new kind of university for Macedonia.  This, according to the OECD, means supporting the growth of the young staff along the lines of Indiana University’s MA program for six young staff professionals plus recruiting or upgrading middle level staff or through in-service training with other partnering university arrangements.  Additional donor assistance will be needed to do these activities.

The Education Team Leader met with various SEEU officials including Dr. Alajdin Abazi; Rector; Dr. Dennis Farrington, Secretary General; Dr. Abdylmenaf Bexheti, Dean of BA; Pascal Clerotte, Associate Dean of BA; Dr. Teuta Arifi, Dean of PMT; and Dr. Vladimir Radevski, Associate Dean of CST to discuss the priorities of these faculties and determine in which direction USAID could best utilize our limited funding for continuing our higher education interventions at SEEU.
III. Problem to be addressed by the activity

The problem that SEEU faces at present and what this activity will address is the need to further enhance the quality of instruction.  The issue of quality assurance is a current priority and therefore is an issue for discussion in all university structures.  Quality of provision, institutionally, nationally, and regionally, is a key factor to the achievement of the Bologna goals, and SEEU is fully committed to the necessary processes.  The longer term goal will be to match quality of education as provided across Europe.  SEEU will be looking to gain participation in the Bologna process and European accreditation.  This will enable the university to promote and develop regional cooperation, eliminate barriers to mobility of staff and students and share in resources.  

In order to improve its quality as a ‘private’ institution, SEEU may be eligible to compete for state funding in some disciplines, once its first cycle is completed and the attractiveness of its output is evident in the market for graduates.  However, it is unrealistic to expect major state funding and it is likely that the bulk of its funding will come from student fees, services to the community and the public, joint programs with institutions within and outside the region and further support from international donors. 

The critical areas for staff strengthening are:

(1) SEEU will need to pursue a program of university linkages that will enable the effective exchange of faculty members to provide in-service training and support in the faculties of Business Administration (BA) and Communication Science and Technology (CST).

(2) Academic faculty upgrades will be needed in these Faculties and junior staff will need to be advanced through MA programs.

(3) Recruitment of new faculty particularly at the middle level will be needed for key areas of instruction.  In order to ensure the quality staff that is needed, SEEU will have to develop a more flexible salary schedule that permits the University to compete successfully for quality teachers.  The University local salary rates were set in 2001 and a reformed remuneration structure will be needed from 2004 onwards.

(4) In the Business Faculty, most current faculty members do not have a sufficient command of academic and business English to teach courses entirely in English whereas, the majority of all research in these fields, and most leading textbooks are originally published in English.  English training plus new hires with a mastery of English are needed.

IV.
Expected Results from the Planned Activity

This activity will improve the quality of higher education at SEEU by helping that institution improve its standards of instruction and program management.  The activity includes interventions in two of the five Faculties, namely, the Faculties of: BA and CST.  Working with these disciplines is the highest priority in terms of where donor support will most likely contribute to quality improvements in instruction at SEEU.  The field of Computer Science promises to have the greatest impact across the SEEU curriculum as well as providing employment opportunities for young graduates who would have been trained in gaining Information and Communication Technology (ICT) skills which are highly marketable.  It is in high demand by incoming students.  The BA program is the largest academic program in the university with nearly 1,200 enrolled students.  It is equally important to prepare these students in gaining the necessary management skills to be successful entrepreneurs in the business world.

At the Strategic Objective (SO) level the indicator is increased number of youth better prepared for employment through education programs to which the proposed activity with better and increased preparation of students will be a direct contributor.  

For the Intermediate Result (IR) level, specific results from the proposed faculty support activity include the following: 

Improved Quality of University Instruction at SEEU

· Improved and harmonized with international standards the curriculum for ICT and Business courses

· Students and teachers competent in ICT skills application to real world tasks

· Increased English Language Competency by academic faculty staff

· Program for training distance education techniques for academic faculties

· Increased international university linkages 

· Increased qualifications of teaching faculty

V.
Proposed Interventions 

The activity brings a U.S. university linkage to SEEU for strengthening academic programs and faculty development in the CST and BA Faculties and applying work-related competencies into the learning environment.  U.S. institutions are on the cutting edge of school-to-work strategies, such as forging relationships between business communities and schools and creating market-based practices in universities.  The proposed interventions through the university linkage would concentrate on: staff training and upgrading; curriculum development and delivery; improving faculty English language capability; and developing cross cutting synergistic programs that mutually reinforce and strengthen the individual Faculty programs.  Responsibility for all programs are reviewed and approved by the SEEU Senate and Faculty Councils.

The proposed activity includes support for:  

(1) In Business Administration Faculty:
a. On-site training of trainer (TOT) program to help the current faculty gain mastery of English (TOEFL and GMAT), modern teaching strategies in interactive teaching, case studies, course readers, internet, simulations,  research techniques, and methodologies. 

b. Assist in developing practical training or internship programs, where students will apply theoretical knowledge into practical skills before graduating.

c. Assist in developing student career and resource services and facilities.

d. Assist in the development of undergraduate dual degree and certificate programs using existing curricula in the CST and BA faculties and concentrating on two specific programs: CST proficiency for Business Administration (as described in CST below) and Business Informatics.

e. Degree and non degree training for BA staff. 

f. Assist in the development of improved curriculum through video conferencing.

g. Assist in developing research center capability and consulting center aimed at the business community.
(2) In Communication Sciences and Technology Faculty:  The CST curriculum should be further developed to provide a better opportunity for students to understand and apply modern communication media and computer technological advances.
a. Both the course delivery and curriculum development content need to be based on a specific academic and business plan of implementation that will include distance learning facilities.
b. Delivery of high-quality lectures for one course per semester from the following Computer Sciences and Technologies offerings: 

· Client-server programming

· E-commerce

· Computer graphics

· Virtual Reality

· Data mining

· Network Security

· Web-based Data Bases

c. Delivery of high-quality lectures for one course per semester from the following Communication  Sciences offerings:

· Computer assisted journalism

· Broadcast and electronic journalism

· Cross Cultural communications 

· Media Press and Society

· Video television stream

· Research media audiences

· Advertising processes

d. Assist in developing an appropriate business plan for new courses in Computer Sciences for Digital Media in the subjects below:

· Multimedia communicating modalities

· Digital Media

· Effective Media Communication 

· Digital Media Collection, Processing and Archiving

· Digital Multimedia Data Bases

e. Assist in developing additional specializations to be realized through elective and advanced elective clusters in the curriculum for the Communication Technologies and Computer Sciences direction are:

· Software Engineering

· Network Security

· Communication Technologies (Telecommunications)

· System Engineering and Administrating

· Data Base Management and Administration

a. Assist in planning dual degree programs in CST-PMT and CST-BA in cooperation with the Faculties of BA and PMT using existing curricula in both Faculties.  Elective and advanced electives courses from both curricula will be integrated to develop this new dual-degree program.
f. Assist in developing plans and proposals for the elaboration of a research capacity in digital media research.
(3) Distance Education Program:

There are already some distance education activities in the BA and CST Faculties using video-conferencing but the University wants to use the distance learning techniques on a wider scale, not restricted to video-conferencing facilities.

It is proposed that the most appropriate area of U.S. assistance for pedagogical and methodological training will be in distance education, which can be extended to other Faculties to support part-time first and second cycle degree programs.  SEEU is well-equipped to undertake distance education to do the following:
a.   Train members of faculty in distance education techniques including advising, counseling and support of students, on-line tuition, assessment and examination.

b. Help faculty to develop suitable curricula and syllabi.

c. Assist in developing suitable course materials, including textbooks, manual, workbooks, websites, CD-ROM and other media.

d.   Assist with copyright clearance and other formalities.

d. Help to establish appropriate quality assurance mechanisms.

g. Help to establish pilot projects and to monitor and evaluate them.

(4)  Faculty Development:
a. Assist syllabi preparation by academic staff in the Faculties of BA and CST.

b. Help to secure international accreditation initially in BA and CST Faculties.

c. Develop capacity for further developing English language skill of teachers.

d. Provide informal mentoring to Macedonian academic faculty by foreign professors.

e. Provide evaluation forms for student assessment of academic faculties in BA and CST.

VI.
Implementation and Management Plan

This activity will require three years to implement.  As a critical management device the recipient will develop annual work plans indicating the activities to be undertaken and milestones to be reached.  The work plan will be a joint planning effort with the BA and CST Faculties.  USAID will have substantial involvement in the process.  

Within thirty days (30) of the award of the Cooperative Agreement, the Recipient shall develop and submit the first annual work plan to USAID’s Cognizant Technical Officer (CTO), Ms. Cecilia Sun.  The Recipient shall submit the work plan both in hard copy (2) and in an electronic format.  The work plan should be action oriented, delineated by calendar quarter, and linked to each goal and objective of the Agreement.  The work plan in addition to providing a guide for program intervention will also include a budget for all of the activities to be carried out during the year.  Work plans for years two and three will be submitted on a date one year after the submission of the first work plan.  CTO approval of the work plan, if appropriate, shall be in writing.  In addition, any substantial revisions to the work plan shall require the written approval of the CTO.
VII. Performance Monitoring Plan
The Recipient, in collaboration with the CTO within sixty days of implementation will develop a plan for assessing education quality improvement.  The initial Implementation Plan must set forth a comprehensive plan that measures impact and progress toward achieving results over the life of the award. The Performance Monitoring Plan (PMP) must include indicators, targets, data sources and collection methods, baseline information, benchmarks and schedule for period evaluations by the recipient.

The PMP must include mechanisms through which findings can be incorporated, on a continual basis, to the implementation process.  Applicants must discuss the ways in which the collection, analysis and reporting of performance data will be managed under the project.  All data collected must be disaggregated by gender, if applicable.  In designing the overall monitoring plan, applicants should consider the extent of the Recipient’s human and financial resources necessary to implement that plan.

The implementer will be expected to assign a high priority to continuous monitoring and evaluation of all its operations and assistance, not only for the purpose of effective internal self-monitoring and planning, but also to ensure that the implementer can demonstrate results under the objectives of this project.

VIII. Annual Implementation Plans
Annual implementation plans for subsequent years are due to the CTO 60 days before the end of the preceding award year (two hard copies and an electronic copy).  The implementation plan should include a list of the tasks to be completed during the year and take into account lessons learned in the prior year of implementation.  For each task, the Recipient should 1) explain in brief its connection to the objective; 2) define the necessary steps to complete the tasks; 4) assign responsibilities for completing those steps; and 6) a timeline for the implementation of the task.

Annual work plans shall include, at a minimum:

· Anticipated staffing of key positions

· Schedule of activities

· Training schedules

· Anticipated incremental funding schedules

· International travel plans.

Quarterly Financial Reports:  USAID intends to require quarterly financial reporting.    The financial reporting forms to be used by the recipient will be specified in the amendment.

Quarterly Performance Reports:  The Recipient will submit quarterly performance reports (two hard copies and an electronic copy) to the CTO.  These reports must summarize the outcomes of the Recipient’s activities during the particular reporting period, document any program accomplishments or progress towards results during the reporting period, compare those results to the planned tasks in the implementation plan and PMP and discuss any potential constraints that might prevent the Recipient from meeting agreed upon targets and benchmarks.  Reports should also contain, as an attachment, a list of all sub-grants, if any, issued under the award during the reporting period.  The list should contain the name and contact information for each sub-grantee, the title and duration of the project, the amount of the award, and a brief description of the project.

The first quarterly report of each award year will provide USAID annual data on the agreed upon performance indicators as well as any additional qualitative results information the recipient would like to include to demonstrate the results achieved vis-à-vis the project’s objectives during that particular reporting period.  

Final Report:  A final performance report (two hard copies and one electronic) will be required under this amendment.  The final performance report will:
· Contain an overall description of the activities under the Program during the period of the Cooperative Agreement, and the significance of these activities;

· Describe the methods of assistance used and the pros and cons of these methods;

· Present life-of-project results towards achieving the project objectives and the performance indicators, as well as an analysis of how the indicators illustrate the project’s impact on the accomplishment of the program’s overall objectives;

· Summarize the program's accomplishments, as well as any unmet targets and the reasons for them; and 

· Discuss the issues and problems that emerged during program implementation and the lessons learned in dealing with them.

IX.   Gender statement

The improvements to higher education will benefit female as well as male students as evidenced by the current 39% enrollment of female students in SEEU indicating that enrollment rates of ethnic Albanian women are lower than average enrollment rates.  It is anticipated that the enrollment rate for females will increase steadily as it has over the last academic years from 31% in 2001 to 39% in 2003/2004 academic year.  The implementer shall identify incentives for encouraging the participation of females in both student body and academic faculty staff.

X.   Links with other mission activities 

USAID’s assistance to Macedonia always benefits from synergies among sector-based programs and between Strategic Objectives.  This Cooperative Agreement is also closely linked in purpose with the economic growth activities.

XII.  Economic growth activities

1.  The Macedonia Local Economic Activity Development: Information and Communications (I-LEAD) Project of S.O. 1.3 signed a Memorandum of Understanding (MOU) with SEEU to establish the E-Biz Business Development Center on campus.  It will provide high impact applications of Information Communications Technology (ICT) for faculty and students through faculty research, consulting, and student internship programs with the business community.

2.  The Corporate Governance and Company Law (CGCL) Project implementer has proposed an interest in teaching courses on Corporate Governance to BA students in SEEU for the next academic year.  The implementer should explore faculty staff development opportunities through this type of interventions by collaborating with project implementing partners.

XII.    Cost-Share Contribution

It is USAID policy that the principle of cost sharing is an important element of the USAID-recipient relationship.  USAID requests a cost-share contribution to be included in the cost proposal.  Co-partnering with another U.S. University in order to maximize resources is encouraged if it is cost-effective; otherwise, sub-contracting mechanisms with local and/or regional (if not available locally) consultants and training providers for providing technical assistance and training programs are highly recommended for sustainability of the program and institutionalizing local capabilities.

XII.   Key Personnel

USAID anticipates that the education activities will be implemented by a team of higher education experts over the three-year period composed of one U.S. education technical consultant, working with two local or regionally-hired education experts, who will provide technical leadership in implementing the activities in the BA and CST Faculties, faculty staff development, and distance education components.  The recipient will submit copies of resumes of the proposed team of experts.  The USAID education team will approve the proposed key personnel.
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   SECTION D - CERTIFICATIONS, ASSURANCES, AND OTHER STATEMENTS OF RECIPIENT 

U.S. Agency for International Development

CERTIFICATIONS, ASSURANCES, AND OTHER STATEMENTS OF RECIPIENT
 


PART I - CERTIFICATIONS AND ASSURANCES
1.
ASSURANCE OF COMPLIANCE WITH LAWS AND REGULATIONS GOVERNING NON‑DISCRIMINATION IN FEDERALLY ASSISTED PROGRAMS
(a)
The recipient hereby assures that no person in the United States shall, on the bases set forth below, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under, any program or activity receiving financial assistance from USAID, and that with respect to the grant for which application is being made, it will comply with the requirements of:


(1)
Title VI of the Civil Rights Act of 1964 (Pub. L. 88‑352, 42 U.S.C. 2000‑d), which prohibits discrimination on the basis of race, color or national origin, in programs and activities receiving Federal financial assistance;


(2)
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), which prohibits discrimination on the basis of handicap in programs and activities receiving Federal financial assistance;


(3)
The Age Discrimination Act of 1975, as amended (Pub. L. 95‑478), which prohibits discrimination based on age in the delivery of services and benefits supported with Federal funds;


(4)
Title IX of the Education Amendments of 1972 (20 U.S.C. 1681, et seq.), which prohibits discrimination on the basis of sex in education programs and activities receiving Federal financial assistance (whether or not the programs or activities are offered or sponsored by an educational institution); and


(5)
USAID regulations implementing the above nondiscrimination laws, set forth in Chapter II of Title 22 of the Code of Federal Regulations.

(b)
If the recipient is an institution of higher education, the Assurances given herein extend to admission practices and to all other practices relating to the treatment of students or clients of the institution, or relating to the opportunity to participate in the provision of services or other benefits to such individuals, and shall be applicable to the entire institution unless the recipient establishes to the satisfaction of the USAID Administrator that the institution's practices in designated parts or programs of the institution will in no way affect its practices in the program of the institution for which financial assistance is sought, or the beneficiaries of, or participants in, such programs.

(c)
This assurance is given in consideration of and for the purpose of obtaining any and all Federal grants, loans, contracts, property, discounts, or other Federal financial assistance extended after the date hereof to the recipient by the Agency, including installment payments after such date on account of applications for Federal financial assistance which were approved before such date.  The recipient recognizes and agrees that such Federal financial assistance will be extended in reliance on the representations and agreements made in this Assurance, and that the United States shall have the right to seek judicial enforcement of this Assurance.  This Assurance is binding on the recipient, its successors, transferees, and assignees, and the person or persons whose signatures appear below are authorized to sign this Assurance on behalf of the recipient.

2.
CERTIFICATION REGARDING LOBBYING
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1)
No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment or modification of any Federal contract, grant, loan, or cooperative agreement.

(2)
If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form‑LLL, "Disclosure of Lobbying Activities,"
 in accordance with its instructions.

(3)
The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made or entered into.  Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, United States Code.  Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and  belief, that:  If any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this commitment providing for the United States to insure or guarantee a loan, the undersigned shall complete and submit Standard Form‑LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.   Submission of this statement is a prerequisite for making or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

3.
CERTIFICATION ON TERRORISM
By signing and submitting this application, the prospective recipient provides the certification set out below:

1. The Recipient has not provided, and will take all reasonable steps to ensure that it does not and will not knowingly provide, material support or resources to any individual or entity that commits, attempts to commit, advocates, facilitates, or participates in terrorist acts, or has committed, attempted to commit, facilitated, or participated in terrorist acts.

2. Specifically, in order to comply with its obligations under paragraph 1, the Recipient will take the following steps:

a. 
Before providing any material support or resources to an individual or entity, the Recipient will verify that the individual or entity does not appear (i) on the master list of Specially Designated Nationals and Blocked Persons, which list is maintained by the U.S. Treasury’s Office of Foreign Assets Control (OFAC) and is available online at OFAC’s website : http://www.treas.gov/offices/eotffc/ofac/sdn/t11sdn.pdf  or (ii) on any supplementary list of prohibited individuals or entities that may be provided by USAID to the Recipient.

The Recipient also will verify that the individual or entity has not been designated by the United Nations Security (UNSC) sanctions committee established under UNSC Resolution 1267 (1999) (the “1267 Committee”) [individuals and entities linked to the Taliban, Usama bin Laden, or the Al Qaida Organization]. To determine whether there has been a published designation of an individual or entity by the 1267 Committee, the Recipient should refer to the consolidated list available online at the Committee’s website: http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm.
b. 
Before providing any material support or resources to an individual or entity, the Recipient will consider all information about that individual or entity of which it is aware or that is available to the public.

c. 
The Recipient will implement reasonable monitoring and oversight procedures to safeguard against assistance being diverted to support terrorist activity.

3. For purposes of this Certification-

a. 
“Material support and resources” means currency or monetary instruments or financial securities, financial services, lodging, training, expert advice or assistance, safehouses, false documentation or identification, communications equipment, facilities, weapons, lethal substances, explosives, personnel, transportation, and other physical assets, except medicine or religious materials.

b. 
“Terrorist act” means-

(i) 
an act prohibited pursuant to one of the 12 United Nations Conventions and Protocols related to terrorism (see UN terrorism conventions Internet site: http://untreaty.un.org/English/Terrorism.asp); or

(ii) 
an act of premeditated, politically motivated violence perpetrated against noncombatant targets by subnational groups or clandestine agents; or

(iii) 
any other act intended to cause death or serious bodily injury to a civilian, or to any other person not taking an active part in hostilities in a situation of armed conflict, when the purpose of such act, by its nature or context, is to intimidate a population, or to compel a government or an international organization to do or to abstain from doing any act.

c. 
“Entity” means a partnership, association, corporation, or other organization, group or subgroup.

This Certification is an express term and condition of any agreement issued as a result of this application, and any violation of it shall be grounds for unilateral termination of the agreement by USAID prior to the end of its term.
 7.
CERTIFICATION OF RECIPIENT
The recipient certifies to the best of its knowledge and belief all of the above and that it has reviewed and is familiar with the proposed grant format and the provisions and regulations applicable thereto, and that it agrees to comply with all such regulations, except as noted below (use a continuation page as necessary):

As applicable:                                                                                                                                                                                                                  
Grant/Agreement No.                                                                                                                                                                                                                                                                                     

Solicitation No.                                                                                                                                                             
Application/Proposal No.                                                                                                                            
Date of Application/Proposal                                                                                                                                           
Name of Recipient                                                                                                                                            
Typed Name and Title                                                                                                                                                    
Signature                                                                                                      Date                                                         

PART II

OTHER STATEMENTS OF RECIPIENT
1.
AUTHORIZED INDIVIDUALS
The recipient represents that the following persons are authorized to negotiate on its behalf with the Government and to bind the recipient in connection with this application or grant:

                           Name                                               Title                               Telephone No.                           Facsimile No.  

2.
TAXPAYER IDENTIFICATION NUMBER (TIN)
If the recipient is a U.S. organization, or a foreign organization which has income effectively connected with the conduct of activities in the U.S. or has an office or a place of business or a fiscal paying agent in the U.S., please indicate the recipient's TIN:

3.
CONTRACTOR IDENTIFICATION NUMBER--DATA UNIVERSAL NUMBERING SYSTEM (DUNS) NUMBER
(a)
In the space provided at the end of this provision, the recipient should supply the Data Universal Numbering System (DUNS) number applicable to that name and address.  Recipients should take care to report the number that identifies the recipient's name and address exactly as stated in the proposal.

(b)
The DUNS is a 9‑digit number assigned by Dun and Bradstreet Information Services.  If the recipient does not have a DUNS number, the recipient should call Dun and Bradstreet directly at 1‑800‑333‑0505.   A DUNS number will be provided immediately by telephone at no charge to the recipient.  The recipient  should be prepared to provide the following information: 

(1) Recipient's name. 

(2) Recipient's address. 

(3) Recipient's telephone number. 

(4) Line of business. 

(5) Chief executive officer/key manager. 

(6) Date the organization was started. 

(7) Number of people employed by the recipient. 

(8) Company affiliation. 

(c) Recipients located outside the United States may obtain the location and phone number of the local Dun and Bradstreet Information Services office from the Internet Home Page at http://www.dbisna.com/dbis/customer/custlist.htm. If an offeror is unable to locate a local service center, it may send an e‑mail to Dun and Bradstreet at globalinfo@dbisma.com. 

The  DUNS system is distinct from the Federal Taxpayer Identification Number (TIN) system.

DUNS:                                                                                                                                                                         
4.
LETTER OF CREDIT (LOC) NUMBER
If the recipient has an existing Letter of Credit (LOC) with USAID, please indicate the LOC number:

LOC:                                                                                                                                                             
5.
TYPE OF ORGANIZATION
    The recipient, by checking the applicable box, represents that ‑ 

(a)
If  the  recipient  is  a  U.S.  entity,  it  operates  as  [  ]  a  corporation  incorporated  under  the  laws  of  the  State  of                                    , [  ] an individual, [  ] a partnership, [  ] a nongovernmental nonprofit organization, [  ] a state or loc al governmental organization, [  ] a private college or university, [  ] a public college or university, [  ] an international organization, or [  ] a joint venture; or

(b)
If the recipient is a non‑U.S. entity, it operates as [  ] a corporation organized under the laws of                              (country), [  ] an individual, [  ] a partnership, [  ] a nongovernmental nonprofit organization, [  ] a nongovernmental educational institution, [ ] a governmental organization, [ ] an international organization, or [ ] a joint venture.

6.
PAST PERFORMANCES REFERENCES
Please provide a list of up to the five most current US Government contracts, grants cooperative agreements, etc., and the name, address, and telephone number of the Contract/Agreement Officer or other contact person.  If this is not available please provide the same information for those privately funded.

7.
OMB CIRCULAR A-133 OR SIMILAR AUDITS                                                                                                                                                                                 

If applicable, please provide the date of your most recent A-133 or similar audit, including findings and results of such audits.

Solicitation No.                                                                                                                                                             
Application/Proposal No.                                                                                                                                                
Date of Application/Proposal                                                                                                                                           
Name of Applicant/Subgrantee                                                                                                                                        
Typed Name and Title                                                                                                                                                                                                                                  

Signature                                                                                                                  Date                                               

�








    �FORMATS\GRNTCERT: Rev. 06/16/97 (ADS 303.6, E303.5.6a)


    �When these Certifications, Assurances, and Other Statements of Recipient are used for cooperative agreements, the term "Grant" means "Cooperative Agreement". 


    �See Attachment B.
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